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A Word Before You Begin 

 

 

Before you ever stepped onto a platform, I believe that the Lord was already writing your message. 
He has been weaving together the seasons of your life — the valleys, the victories, the pivotal 
moments. What may have felt like detours are, in His hands, preparation. 

I like saying that the Lord didn’t necessarily cause these moments in our lives, but He will use 
them. For example, in my case, He used the negatives in my life (22 years in New Age spirituality 
from the age of 7 to 29, alcoholism before I came to Christ, and emotional eating) to create 
platforms of health and healing for others (PraiseMoves fitness ministry and Weightloss Without 
Willpower sisterhood).  

This guide is designed to help you uncover what He has already placed within you: a speaking 
strategy so personal, so powerful, and so uniquely yours that no one else on earth could deliver it 
the way you can. You don’t have to become someone else or imitate another person’s style. We 
will simply take an honest look at what you have already lived and trust that the Lord will use your 
story to bless, empower, and transform others everywhere He sends you to speak. 

Work through each of the five sections prayerfully and without rushing. Some of your most 
important answers may surprise you. That is actually good, and to be expected. The speaking 
strategy hidden inside your own story has been there all along. This guide simply helps you find 
it, shape it, and carry it confidently to the people who are waiting to hear it. 

 

“But we have this treasure in earthen vessels, that the excellence of the power may be 
of God and not of us.”  — 2 Corinthians 4:7 (NKJV) 

 

Turn the page. Your story — and the speaking strategy inside it — awaits. 
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SECTION ONE 

Your Defining Story 

The foundation of everything you will ever speak 

 

 

Every great speaking ministry is anchored in a story — not a polished, perfected performance, but 
a real, lived experience that changed the speaker from the inside out. Your defining story is the 
moment (or the season) that divided your life into before and after. It is the experience that, when 
you finally speak of it honestly, makes women in the audience lean forward because they recognize 
something of themselves in what you lived through. 

Many women in ministry hesitate here. They wonder if their story is dramatic enough, significant 
enough, or “spiritual” enough to hold an audience. But significance has nothing to do with 
spectacle. The woman who quietly walked through fifteen years of self-doubt before discovering 
her God-given identity has a story just as powerful as the one whose transformation was sudden 
and dramatic. What matters is not the size of the story, but it is rather the truth it carries. Your 
defining story does not have to be impressive. It has to be true. 

 

★  ★  A Living Example 

I spent twenty-two years immersed in yoga and New Age spirituality before coming to Christ at age 
twenty-nine. When I began speaking about that experience, I did not minimize or dramatize it. I simply 
told the truth of what I had lived through and what the Lord had done in my life. That authentic account 
became the unmistakable foundation of PraiseMoves® Fitness Ministry, now taught on six continents. My 
defining story was not an obstacle to my ministry. It was the very source of it. 

 

“And they overcame him by the blood of the Lamb and by the word of their 
testimony.”  — Revelation 12:11 (NKJV) 

 

Worksheet Question 1: What is the defining experience or season that changed everything for 
you? Describe it briefly — what happened, and what was the before and after? 
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SECTION TWO 

The Gift Inside the Story 

What you carry for others that you did not know you had 

 

 

Here is what most speakers miss: your defining story 
is not simply something that happened to you. 
Embedded within it is a gift — a truth, a tool, a 
revelation — that others are desperately waiting to 
receive.  

The Lord did not bring you through that season so 
that you alone would benefit. He brought you 
through it so that you could carry the fruit of it to 
others who are still in the middle of what you have 
already survived. That is not an accident. It is an 
assignment. 

This is the part of your story that transforms a personal testimony into a teachable message. Ask 
yourself: What do I now know, because of what I lived through, that I could not have learned any 
other way?  

What did the Lord reveal to me in that season that changed how I think, how I live, how I walk 
with Him? That answer — however simple it may seem to you — is the curriculum your audience 
has been waiting for. Because you lived it rather than simply studied it, you can deliver it with an 
authority no textbook could provide. 

 

★  ★  A Living Example 

A woman who walked through a devastating season of perfectionism and people-pleasing may have 
discovered, on the other side of it, that her worth was never tied to her performance. That single revelation 
— hard-won and deeply personal — becomes a message that can set other women free. The gift inside her 
story is the very truth that the Lord used to rescue her. And because she lived it, she delivers it with an 
authority that immediately says to her audience, “I’m not guessing. I’ve been there.” 

 

“Blessed be the God and Father of our Lord Jesus Christ, the Father of mercies and 
God of all comfort, who comforts us in all our tribulation, that we may be able to 

comfort those who are in any trouble.”  — 2 Corinthians 1:3–4 (NKJV) 

 

Worksheet Question 2: What did you discover, learn, or receive through that experience that 
others desperately need? What truth did the Lord reveal to you that you could not have known 
any other way? 
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SECTION THREE 

Your God-Appointed Audience 

Speaking precisely reaches further than speaking broadly 

 

 

One of the most common mistakes women make when building a speaking ministry is trying to 
speak to everyone. The impulse is understandable — if your message is good, why limit who 
receives it? But the truth is that the more specifically you identify the woman you are called to 
reach, the more powerfully your message will land when she hears it. Specificity is not exclusion. 
It is precision. A message written for everyone, in practice, moves no one. 

Your God-appointed audience is the woman who is standing right where you once stood. She is 
living the “before” of your story, or has lived through it herself. She may not yet have language for 
what she is going through, but the moment she hears you describe it, she will feel seen in a way 
she never has before. That feeling — of being truly understood by someone who has walked the 
same road — is what makes a speaker unforgettable. When a woman feels that a speaker is talking 
directly to her, she does not simply attend the event. She tells other women about it. 

 

★  ★  A Living Example 

Rather than speaking broadly to “women interested in health and wellness,” I speak precisely to women 
who sense a spiritual tension in their wellness practice — who want to renew their minds on the Word of 
God and retrain their brains so they can honor the Lord in spirit, soul, and body but are unsure how.  
 
That specificity is exactly what draws my audience to me. The woman who finds PraiseMoves® or 
Weightloss Without Willpower or my Personal Transformation Coaching program does not feel like she 
stumbled onto some secular self-help support group. She feels like she was finally found. She says, “Wow, 
she gets me! Finally, someone understands where I’m coming from.” 

 

“For this reason I bow my knees to the Father of our Lord Jesus Christ … that He 
would grant you … to know the love of Christ which passes knowledge; that you may 

be filled with all the fullness of God.”  — Ephesians 3:14, 16, 19 (NKJV) 

 

Worksheet Question 3: Who is the woman who needs this message most? Describe her 
specifically — what is she struggling with, longing for, or afraid of right now? 
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SECTION FOUR 

Your One Core Message 

Clarity is the greatest gift you can give your audience 

 

 

A speaking ministry without a clear core message is like a 
beautiful garden with no gate — lovely to look at, but 
difficult to enter.  

Your core message is the single, central truth that your story 
is always pointing toward. It is the sentence that, if 
everything else were stripped away, you would still want 
your audience to carry home.  

Many speakers resist narrowing to one message because 
they have so much to share. But a woman who leaves a 
session and can tell a friend — in one breath — exactly what 
she learned has just become your best advertisement. 

Here is a simple test for your core message: after you have 
written it, read it aloud.  

 

• Does it feel true?  

• Does it cost you something to say it — in the sense that it comes from real experience rather 
than borrowed wisdom?  

• Does it speak directly to the woman you described in Section Three?  

If the answer to all three is yes, you have found it. Protect it. Build around it. Let it be the North 
Star of every talk you give. Clarity on this one sentence will make every other element of your 
speaking ministry — your title, your topics, your marketing — fall into place almost effortlessly. 

 

★  ★  A Living Example 

My core message, distilled to its simplest form, is this: You don’t have to be “conformed to this world, but 
be transformed by the renewing of your mind (on the Word of God), that you may prove what is that good 
and acceptable and perfect will of God (Romans 12:2).  
 
You can honor God in your body and soul without compromising your spirit — and the Lord has already 
provided the way. Every talk I give, every resource I create, every class I teach points back to that single 
truth. It is specific enough to be memorable, personal enough to be credible, and rooted deeply enough in 
Scripture to carry lasting authority. 

 

Worksheet Question 4: If you could leave every audience with just ONE transformational 
truth drawn from your story, what would it be? Write it in one clear, simple sentence. 
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SECTION FIVE 

Your Calling Statement 

The North Star that guides every platform you step onto 

 

 

A calling statement is different from a mission statement. A 
mission statement describes what you do. A calling statement 
declares why you exist as a speaker — the God-authored 
purpose behind every platform you step onto.  

When you know your calling statement, you never have to 
wonder whether a speaking opportunity is right for you. You 
simply hold it up against the statement, and the answer 
becomes clear. This single sentence becomes both a compass 
and a guardian for your speaking ministry. 

Your calling statement also does something powerful in the 
moments before you speak. When nerves threaten to crowd out 
confidence, returning to it reminds you that you are not on that 
platform for yourself. You are there for the woman in the third 
row who has been praying for exactly what you are about to say.  

That shift — from self-consciousness to being conscious of the Lord and His desire to use you as 
that “vessel of honor” to bless others — changes everything about how you carry yourself on stage.  

Write it. Refine it. Pray over it. Then keep it somewhere you will see it often, especially on the days 
when you wonder whether your voice matters. It does. 

 

★  ★  A Living Example 

Here is how a completed calling statement might look (substitute what YOU do for the bolded statements):  
 
“Because of what the Lord has done in my life, I am called to speak to women who want to walk in their 
calling but feel stuck or scared so that they can fearlessly pursue what the Lord is calling them 
to do with joy, freedom, and confidence in Christ.”  
 
Notice that it names the audience, the struggle, and the transformation — all rooted in the speaker’s own 
story. That is the hallmark of a calling statement that will hold. 

 

“For we do not preach ourselves, but Christ Jesus the Lord, and ourselves your 
bondservants for Jesus’ sake.”  — 2 Corinthians 4:5 (NKJV) 

 

Worksheet Question 5: Complete this sentence: “Because of what the Lord has done in my life, 
I am called to speak to women who ____________ so that they can ____________.” 

 

 
EXAMPLES: 

 
…are torn between faith and fitness → honor God in spirit, soul, and body 

…are using food to cope → experience healing and freedom in Christ 
…are called by God but can't find their message → speak with clarity and confidence on their platform 
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Now, Take the Next Step 

You were not given your story by accident. The Lord has been purposeful in every season He has 
walked you through, and He is purposeful now in calling you to speak. The strategy was never 
hidden from you — it was simply waiting for the right moment to be uncovered. 

May this guide be the beginning of a speaking ministry that blesses, empowers, and transforms 
every woman He sends you to reach — to His glory and for His Kingdom in the matchless and 
mighty name of Jesus. 

 

“Being confident of this very thing, that He who has begun a good work in you will 
complete it until the day of Jesus Christ.”  — Philippians 1:6 (NKJV) 

 

Now turn the page — and let’s put it all together. 😊  

 

 

 

 

 

 

 

 

 

 

About Dr. Laurette Willis 

Dr. Laurette Willis, Th.D., CBT, is a speaker, author, Christian Cognitive Behavioral Coach & 
Mentor, and founder of PraiseMoves® Fitness Ministry — the Christian alternative to yoga, now 
taught by women and men, ages 18 to 80s, on six continents.  

With more than thirty years on platform — from Off-Broadway to the Smithsonian, from U.S. 
Armed Forces bases in Asia with the USO, to women’s conferences across denominations — Dr. 
Laurette brings a rare combination of performing arts mastery, biblical depth, and genuine 
personal testimony to every message she delivers. 

She is also the creator of the Weight Loss Without Willpower™ Sisterhood and the Certified 
Health Coach Institute, and the author of books published by Harvest House and Destiny Image.  

Her heart’s desire remains what it has always been: helping believers become Healthy, Fit & Free 
— one day at a time. 
 

To learn more, book Dr. Laurette to speak, or experience a complimentary Breakthrough Session:  
DrLaurette.net  •  PraiseMoves.com 

 
 

  

https://drlaurette.net/
https://praisemoves.com/
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YOUR STORY-TO-STAGE CLARITY GUIDE 

Worksheet 

Five Questions to Reveal the Speaking Strategy Only You Can Deliver 

Work through these questions prayerfully. Your answers will reveal your speaking strategy. 

 

1.  Your Defining Story 
What experience or season changed everything for you? What was the before and after?   
  

 

2.  The Gift Inside the Story 
What truth did the Lord reveal through that experience that others desperately need?   
  

 

3.  Your God-Appointed Audience 
Who is the woman who needs this message? What is she struggling with or longing for?   
  

 

4.  Your One Core Message 
If you could leave every audience with ONE truth from your story, what would it be? Write it in one 
sentence.   
  

 

5.  Your Calling Statement  

Complete this sentence: “Because of what the Lord has done in my life, I am called to speak  

to women who ____________________________________________ so that they can  

_______________________________________________________.”   

★ BONUS: Your 30-Second Speaker Introduction. When someone asks "so what do you 
speak about?" — here is your answer: 

Using your answers above, complete this: "I speak to _______ about _______ so they can 

_______. I know this because the Lord used _______ in my own life to show me _______." 

______________________________________________________________________________ 

______________________________________________________________________________ 

 
 

DrLaurette.net  •  PraiseMoves.com 


